
MINUTES OF THE REGULAR MONTHLY MEETING
OF THE BOARD OF DIRECTORS
SEAL BEACH MUTUAL TWELVE

MAY 11, 2023

The Regular Meeting of the Board of Directors of Seal Beach Mutual Twelve was called
to order by President Carson at 9:00 a.m. on Thursday, May 11, 2023, Administration
Building, Conference Room A and via Zoom Video/Conference Call Meeting.

SHAREHOLDERS' COMMENTS

No shareholders made comments.

ROLL CALL

Present:

GRF Representative:

Guest:

President Carson, Vice President Sprague, Secretary Milek,
Chief Financial Officer Ferraro, Secretary Milek, Directors
Kaplan, Addis and, Hoover

Ms. Damoci (entered at 9:07 a.m. via zoom)

One Mutual 12 Shareholder (in-Person)
Four Mutual 12 Shareholders (via zoom)

Staff: Ms. Hopkins, Mutual Administration Director (entered at 9:51 a.m. via zoom)
Mr. Antisdel, Building Inspector (entered at 9:53 a.m.)
Mr. Jackson, Portfolio Specialist
Ms. Equite, Assistant Portfolio Specialist

MINUTES

Following a discussion, and upon a MOTION duly made by President Carson and
seconded by Vice President Sprague it was

RESOLVED to approve the Regular Meeting Minutes of April 13, 2023, as
the changes are corrected.

The MOTION passed unanimously.

GRF REPRESENTATIVE

GRF Representative Damoci provided an update on GRF projects.

Vice President Sprague left the meeting at 9:19 a.m.
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Building Inspector, Item A

Following a discussion, and upon a MOTION duly made by President Carson and
seconded by Director Addis it was,

RESOLVED to approve Fenn Termite and Pest Control 3-Year contract
from 2023-2026 at a cost not to exceed $33,231.00. Funds to come from
Pest Control and authorize president to sign any necessary documentation.

The MOTION passed unanimously.

Vice President Sprague returned to the meeting at 9:22 a.m.

NEW BUSINESS

Following a discussion, and upon a MOTION duly made by President Carson and
seconded by Secretary Milek, it was,

RESOLVED to approve the March 2023 financial statements as reviewed
per California Civil Code Section 5500 (a)-(f) for audit as presented.

The MOTION passed unanimously.

Following a discussion, and upon a MOTION duly made by President Carson and
seconded by Chief Financial Officer Ferraro, it was,

RESOLVED to approve that the certificate of deposit held at USBanCorp
that matured on 5/4/2023 in the sum amount of $150,000 be reinvested for
a term of not to exceed one year at the prevailing interest rate. Further, I
move to purchase a new certificate of deposit in the amount of $200,000
to come from funds held in the US Bank Restricted Money Market Savings
account for a term not to exceed one year at the prevailing interest rate.

The MOTION passed unanimously.

Following a discussion, and upon a MOTION duly made by President Carson and
seconded by Vice President Sprague it was,

RESOLVED to approve that the Annual fee of $156.17 for the Mutual 12
domain/email accounts at Hover.com and the Annual fee of $180.00 for the
Box.com Mutual 12 Archive Storage billed to CFO Ferraro's personal credit
card be reimbursed to CFO Ferraro for a total payment of $336.17. Funds
to be charged to Miscellaneous Expense.

The MOTION passed with six "yes" votes (Carson, Sprague, Milek, Kaplan, Hoover, and
Addis) and one "abstention" (Ferraro).
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Following a discussion, and upon a MOTION duly made by President Carson and
seconded by Vice President Sprague, it was,

RESOLVED to approve the proposal from Four Stars Landscape Corp.
dated 4/27/23 in the amount of $4,250 for weed treatment on all turf areas
and charge to Landscape Extras.

The MOTION passed unanimously.

Following a discussion, and upon a MOTION duly made by President Carson and
seconded by Vice President Sprague it was,

RESOLVED to change the funding source assigned on resolution dated
July 28, 2022 for the installation of concrete, footings and walkways by MJ
Jurado, Inc. for the new shade structure in the common area at Building
45 from operating expense Landscape Extras account to the Capital
Improvement Fund.

The MOTION passed unanimously.

Following a discussion, and upon a MOTION duly made by President Carson and
seconded by Vice President Sprague, it was,

RESOLVED to change the funding source assigned on resolution dated
March 10, 2022 for the installation by AAA Awnings of a new gable patio
shade covering in the common area at Building 45 from operating expense
Landscape Extras account to the Capital Improvement Fund.

The MOTION passed unanimously.

Following a discussion, and upon a MOTION duly made by President Carson and
seconded by Vice President Sprague, it was,

RESOLVED to accept the change by Unit 66-F shareholder of the donation
accepted by resolution on 9-28-22 of one bench at the newly building shade
structure to be two benches.

The MOTION passed unanimously.

Following a discussion, and upon a MOTION duly made by President Carson and
seconded by Secretary Milek, it was,

RESOLVED to approve the purchase of food and beverages for the Annual
Meeting of Shareholders at a costs not to exceed $225.00. Funds to come
from Miscellaneous Expense.

The MOTION passed unanimously.
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Following a discussion, and upon a MOTION duly made by President Carson and
seconded by Chief Financial Officer Ferraro, it was,

RESOLVED to approve the payment to the Association Reserve for the
2024 Reserve Study at a cost not to exceed $1,450.00 and authorize the
President to sign any necessary documentation.

The MOTION passed unanimously.

SECRETARY / CORRESPONDENCE

Secretary Milek received no correspondence.

CHIEF FINANCIAL OFFICER'S REPORT

Chief Financial Officer Ferraro presented her report (attached).

PORTFOLIO SPECIALIST REPORT

No report.

ANNOUNCEMENTS

a. ANNUAL MEETING: Thursday, June 8, 2023 at 10:00 a.m. in Clubhouse 4 and
via Zoom Video/ Conference Call Meeting

b. NEXT BOARD MEETING: Thursday, July 13, 2023, at 9:00 a.m. Location:
Administration Building, Conference Room B and via Zoom
Video/Conference Call Meeting.

COMMITTEE REPORTS

Governing Documents Committee
CFO Ferraro Provided an update on governing documents.

Luncheon Committee

CFO Ferraro provided an update on Luncheon meeting.

Landscape Committee
Vice President Sprague provided an update.

Physical Properties Committee
President Carson provided an update.

Pets & Careaivers

Director Kaplan provided an update on pets and caregivers.

BUJLDING^LNSPECTOR REPORT

Building InspectorAntisdel presented his report (attached).
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Following questions, Mr. Antisdel left the meeting at 10:25 a.m.

DIRECTORS' COMMENTS

Several Director made a comment.

SHAREHOLDERS' COMMENTS

No shareholders made a comment.

GRF Representative Ms. Damoci left the meeting at 10:25 a.m.

ADJOURNMENT

There being no further business to conduct, President Carson adjourned the meeting at
10:27 a.m. and announced there would be an Executive Session following the meeting.

EXECUTIVE SESSION SUMMARY

The Board met in Executive Session on May 11 , 2023, and took the following actions:

The Board approved the Regular Executive Meeting Minutes of April 13, 2023.

1. Legal Matters
a. Legal matters were discussed.

2. Contracts
a. No contracts were discussed.

3. Assessments / Delinquencies
a. Several Assessment/Delinquencies discussed.

4. Disciplinary Hearings
a. No disciplinary hearing was discussed.

The Executive Session was adjourned at 11:58 a.m.

^/
i

Attest, Da rle ne Milek, Secretary
SEAL BEACH MUTUAL TWELVE
DE/AJ: 05/11/23
Attachments

SPECIAL MEETING ANNOUNCEMENTS AND AGENDAS ARE POSTED IN
LAUNDRY ROOM 57 (D SIDE). FOR INFORMAL INDIVIDUAL NOTICE OF SPECIAL
MEETINGS, CONTACT SECRETARY MILEK AT darlene.milek(a)mutual12.org OR
EMAIL PRESIDENT CARSON AT RICH.CARSON{S)MUTUALTWELVE.ORG

mailto:darlene.milek@mutual12.org
mailto:rich.carson@mutualTwelve.org
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6
572
636
637
638
639
640
673
676
728
729

857
858
984
985
986
997
1011
1028
1032
1038
1080
1081
1082

A B C D E F G H I

MUTUAL: (12) TWELVE)

UNIT # DESCRIPTION OF WORK GRF/CITY 
PERMIT

START 
DATE

COMP.
DATE

CHANGE 
ORDER FINAL INSPECTION

9-D REMODEL BOTH 09/13/22 09/13/23 NO NONE CAL CUSTOM INTERIORS
34-F HEAT PUMP BOTH 04/04/23 06/04/23 NO NONE ALPINE
40-C HEAT PUMP BOTH 04/07/23 06/07/23 NO NONE ALPINE
41-A BEDROOOM DOOR BOTH 04/25/23 06/30/23 NO NONE J.C.  KRESS
44-E BATH REMODEL BOTH 04/03/23 04/14/23 NO NONE CAL BATH RENOVATION

LAUNDRY 45 SHADE STRUCTURE BOTH NO NONE MJ JURADO
47-K HEAT PUMP BOTH 04/04/23 06/04/23 NO NONE ALPINE
55-K HEAT PUMP BOTH 02/16/23 05/16/23 NO NONE GREENWOOD
70-E SHOWER CUT DOWN BOTH 04/17/23 05/17/23 NO NONE NUKOTE
71-G CARTPAD GRF 02/17/23 05/30/23 NO NONE J&J LANDSCAPING

GREY AREAS HAVE BEEN SIGNED OFF

NMI PLI NBO FI COE DATE ROF
7-G 03/08/23
10-D 02/17/23
11-G 06/23/22
40-A 02/24/23
55-K 02/17/23 03/06/23 03/09/23 03/23/23
62-A 04/04/23
64-E 09/29/22
68-B 04/05/23

GREY AREAS HAVE BEEN SIGNED OFF

ESCROW ACTIVITY

IINSPECTOR MONTHLY MUTUAL REPORT
JJERRY ANTISDEL

MUTUAL BOARD MEETING DATE: MAY 11TH 2023

PERMIT ACTIVITY
CONTRACTOR / COMMENTS

INSPECTOR:

Print Date: 5/4/2023

FI = Final Inspection   FCOEI = Final COE Inspection   ROF = Release of Funds
NMI = New Member Inspection   PLI = Pre-Listing Inspection   NBO = New Buyer Orientation  
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A B C D E F G H I

MUTUAL: (12) TWELVE)

IINSPECTOR MONTHLY MUTUAL REPORT
JJERRY ANTISDEL

MUTUAL BOARD MEETING DATE: MAY 11TH 2023
INSPECTOR:

Print Date: 5/4/2023

1105
1368
1369
1379
1380
1381
1382
1383
1559
1916

A. FENN TERMITE AND PEST CONTROL CONTRACT DISCUSS AND VOTE FOR NEW 3 YEAR CONTRACT
B. UPDATE ON PAINTING OF STOP SIGNS AND PARKING DELINEATORS ON CARPORT DRIVEWAYS (HANDOUT)
C. DISCUSS UPDATE ASPHALT REPLACEMENT AT CARPORT 137
D. UPDATE REGARDING PRICING FOR OUTLETS PLUS LIGHTS AND SIGNS FOR GAZEBO AND VINYL FENCING (HANDOUT)
LANDSCAPE CONTRACT WITH FOUR STARS  GOOD UNTIL 2024
BAIT STATIONS GOOD UNTIL 07/31/2023

75

CONTRACTS AND PROJECTS

CALLS AND VISITS TO UNITS
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CFO REPORT REGULAR MEETING - MAY 11,2023

Attached to this report is the Detailed Operating Budget Comparison Report for the first quarter ended
March 31, 2023 for your review. The Financial Review Committee met in person for the monthly review
required by Civil Code §5500 (a-f). As a reminder, all transfers of $ 10,000 or more are supported by
written agreements, contracts, and board resolutions and verified to financial institution statements. The
detailed Financial Statement Report and accompanying reports have been provided to each Board
member for review and comment, as well.

The numbers: Cash in the Bank: $287,956 (Operations)

Reserves:

Appliance $ 39,524
Painting $ 219,002
Roofing $1,581,286
Infrastructure $ 262,686
Emer/Contingency $ 262,108
Capital Improvement $ 32.000
Total Reserves $2,396,606

Contract Commitments
Net Reserves

Shareholder Receivables

Operating Income and Expense Notes:
Mutual Income over budget

-0-
2,396,606

$25,185 (3 Estate Accounts to be paid
upon transfer 1 accoimt in collection process)

$ 4,907

Mutual Expenses under budget $ 6,626

Mutual Excess Income: $ 11,533

VOTE VOTE VOTE! It is important that you take time to review the secret ballot for the Election of
Directors, as well as three important issues that require your vote - Restated Amended Bylaws,
Occupancy Agreement, and Granting of Exclusive use of Common Area for Patios. Mark your ballot,
even if it is "quomm only" box, then return the ballot in the envelope provided. A quorum is the
minimum number of votes received for the Mutual to be able to conduct the election and other business
at the Annual Meeting. PLEASE PARTICIPATE IN GOVERNING YOUR MUTUAL BY VOTING.

The Annual Member Meeting is June 8, 2023 in Clubhouse 4 at 10 a.m. Light refreshments will be
served.

?^i 5^A^^
Respectfully submitted,
Susan Ferraro
Mutual 12 CFO
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